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contacting RMC Learning Solutions® at_info@rmcls.com to find the best prep strategy for you.
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Planning

p.20of6



«*RM

LEARNING
SOLUTIONS®

Processes from the Process Groups Model

Schedule Management Process

KA: Schedule Management

Srd

KA: Gost Management

Key
Continuous change control
is consistent with all
approaches

Change prompts a process
to be reiterated through
progressive elaboration

or agile methods

Changes that cause a
return to Initiating are rare

Planning
N
Remember,
it’s iterative
A4

M&C
‘

Planning

Cost Management Process

Key

Continuous change control

<> s consistent with all

approaches

Change prompts a process

( * 1o be reiterated through
progressive elaboration

or agile methods

-> Changes that cause a
return to Initiating are rare

Remember,
it’s iterative

M&C

Planning

Planning

i
7

This article complements information in Rita Mulcahy’s™ PMP® Exam Prep book, 11th edition. If you are preparing for the PMP®, consider

contacting RMC Learning Solutions® at_info@rmcls.com to find the best prep strategy for you.

p.30of6



o, RM C LEARNING
o SOLUTIONS ’ Processes from the Process Groups Model

Quality Management Process

KA: Quality Management
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This article complements information in Rita Mulcahy’s™ PMP® Exam Prep book, 11th edition. If you are preparing for the PMP®, consider
contacting RMC Learning Solutions® at_info@rmcls.com to find the best prep strategy for you.
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Risk Management Process
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This article complements information in Rita Mulcahy’s™ PMP® Exam Prep book, 11th edition. If you are preparing for the PMP®, consider
contacting RMC Learning Solutions® at_info@rmcls.com to find the best prep strategy for you.
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