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25 Under Change-driven ...; | This planning is sufficient to allow for preliminary This planning is sufficient to allow for preliminary estimates of
2nd sentence (insert) estimates of time and cost. In each iteration, the time and cost. In each iteration, the project is developed and

project is developed and modified based on change | modified based on change requests, while trying to keep the
requests. costs and schedule fixed.

44 1st bullet under Closing | Administrative activities such as collecting and Administrative activities such as collecting and finalizing all

finalizing all necessary paperwork. necessary paperwork and final performance reporting.

74 3rd line under BA Stakeholders provide their unique perspectives on | Business analysis stakeholders provide their unique
Stakeholders; 1st new the problem or opportunity being addressed by the | perspectives on the problem or opportunity being addressed
sentence project. by the project.

77 1st sentence under Questionnaires and surveys are typically used for Questionnaires and surveys are typically used for large or
Questionnaires and large groups. distributed groups.

Surveys
83 1st Sentence under Product scope is another way to say “requirements | Product scope is another way to say “requirements that relate
Product Scope that relate to the product, service, or result of the to the product, service, or result of the project - although you
project.” (note that this is correcting, not adding should keep in mind that the complete product life cycle will
content. The statement is incorrect as is.) span beyond one project, as long as the product remains
marketable.”
104 "Relationship" table duplicate Domain 2 Domain 3

This article complements information in Rita Mulcahy’s™ CAPM® Exam Prep book, 5t edition. If you are preparing for the CAPM®, consider contacting RMC Learning Solutions® at
info@rmcls.com to find the best prep strategy for you.
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133 Kanban Boards; text As the stories move through production from start | As the stories move through production from start to finish
doesn't match fig 8.3 to finish the sticky notes are being moved from a the sticky notes are being moved from a “Story Ready” column
“Whaiting” column to “Besigh,™“Develop,—~Unit to “Task Ready,” “Task in Progress,” “Task Done,” and “Story
H 'll “" H 'II “" ” Done.ll
(note there is one less column so no analog to
"completed")
231 ECO Sidebar Domain 1, Task 1 Understand when to use a Task 1 Understand the various project life cycles and
predictive, plan-based approach processes
268 Top mapping graphic Delete Control Resources
302 last paragraph Now let’s look at schedule management from the Now let’s look at procurement management from the Process
Process Groups model perspective. Figure 18.1isa | Groups model perspective. Figure 18.1 is a visualization of that
visualization of that process. process.
340 1st sentence under Planning Poker® is a common and collaborative A type of workshop, Planning Poker® is a common and
Planning Poker game using relative sizing. collaborative game using relative sizing.
383 Stakeholder: Planning Add: Plan Stakeholder Engagement

This article complements information in Rita Mulcahy’s™ CAPM® Exam Prep book, 5t edition. If you are preparing for the CAPM®, consider contacting RMC Learning Solutions® at
info@rmcls.com to find the best prep strategy for you.
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